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 Working With People To Build Better Housing For Better Communities


          PARODNECK FOUNDATION/CATCH  - YEAR  2007  REPORT 
In 2008, the Parodneck Foundation plans to continue to carry on a tradition, started by Meyer Parodneck and a group of other consumer advocates over 70 years ago, that saw our predecessor organization as a small but significant part of a more just, equitable and cooperative society.  In furtherance of that mission, since 1970, the foundation has assisted thousands of families retain and attain their dreams of affordable and resident controlled housing. There is now at the beginning of 2008 a whiff of change in the air, a shifting political mood in this country not seen for a very long time.

If the mood holds (and there are no guarantees that insecurity or outright fear would not quickly overwhelm “hope,” another theme for the 2008 election season) then political events could sway this country away from Reaganomics and back to a more populist-oriented framework.  Such a shift would not halt globalization, or bring back outsourced jobs, or instantly restore sanity to the current income inequality and wealth disparity in this country.  But what it could do is initiate a process that would allow people to feel vested, once again, in the public realm.

And what would a federal policy look like in a more populist-oriented America?  Three guiding principles should adhere to any such policy.
Learning from the Past: Housing policy must work within the framework of peoples’ lives.  And those lives are increasingly mobile and changing.  At the same time, a marvelous infrastructure has been developed consisting of local not-for-profit institutions that have the capacity and the willingness to act as the main purveyors of new housing initiatives on the local level.  Any new housing policy must deal with both of these factors in a comprehensive manner.

Removing Unnecessary Complexity:  Current housing policy is unduly complex and unnecessarily expensive.  In a more populist-based political system, the focus of government subsidy would shift generally from corporate entities and market segments to people and localities.  At the same time, the government would focus on the production of affordable, not-for-profit, social housing that had the dual purpose of promoting housing and building community.

Building Communities:  There is nothing that is per se incompatible about having inter-connected, complementary economies on the local, regional, national, and international levels.  To be in favor of local economy and viable communities, is not a rejection of globalization.  But as long as only two variables dictate economic policy – price (as low as possible) and profit (as high as possible) – then we will be stuck in a race to exploit the earth and all its inhabitants until there is nothing left of our natural resources or our freedoms.  An alternative vision promotes local economy (in some form and to some degree), which is the pre-condition of local political power, popular democracy and community, integrated and focused on meeting the needs of people while respecting the environment, workers rights and the need for functioning economies in all locations and subject to varying levels of political oversight.

It is with much hope for a shifting political mood that we embrace the opportunities ahead.  We hope that the “new morning” in America, that was Ronald Reagan’s hope for a new world that would benefit the very few, will give way to a new day when we all can dream big and work hard and embrace the words of Robert Kennedy: “Some men see things as they are, and say why.  I dream of things that never were, and say why not.”

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
That is just one of the challenges we and others in the affordable housing sector face.  As you read our 2007 annual report, we trust that you will be confident that we are laying the groundwork to help us meet this and other challenges.

Our four major programs – SCHAP, Citywide Mortgage Remediation, the CATCH mutual housing program, and the HDFC Support Program – remain the main expressions of our affordable housing and community development mission.   The first three saw substantial progress in the past twelve months, while the fourth consolidated its activities. 

SCHAP (Senior Citizens’ Homeowner Assistance Program)
This program, operating since 1986, is the only program in the City exclusively targeted to meeting the home improvement needs of senior citizen homeowners and it continues to assist the city’s in-need, and at-risk senior citizen homeowners.  Once again, the program met its production goals in calendar 2007, assisting 51 low-income senior citizen households (81 units) in critical repairs, upgrades and refinancing needs.  Some $1,774,876 in housing loans was provided from a combination of city, state, federal and private funds. We have also been able to more rapidly finish  our repair projects by beefing up our construction monitoring staff.  With the addition of Omar Tejeda, the impact has been immediate.  Now a senior homeowner receives very hands-on oversight to assist our clients in managing their home repair project from start to finish.   
In many cases initial applications to the SCHAP program for repairs also resulted in assistance by our Remediation Program when it became apparent the homeowner’s problems were beyond the scope of basic repairs and extended to severe financial distress. We also noticed an increasing awareness and appreciation of the SCHAP program in various low-income homeowner communities as well as an increased willingness and desire of contractors to participate in the program.  As part of that  outreach effort, we held a SCHAP networking breakfast with over 50 attendees from  among local agencies and elected officials to increase awareness of the program.
We’re currently piloting partnerships with three neighborhood organizations-- Queens Community House, Cypress Hills Local Development Corporation, Northfield Community Local Development Corporation to ensure that a local face in the senior’s community makes SCHAP home repair services more accessible. The Altman and the Jean and Louis Dreyfus Foundations have been very helpful in supporting this demonstration. At the end of the year, a grant from the Independence Community Foundation permitted us to add three more CBOs to this pilot.   Ultimately, we hope to extend this to over 15  local organizations, each of which would be responsible for initial intake functions as well as a social service role. These partnerships will free up our central office to concentrate more on its loan underwriting and construction management functions and increase the number of home repair loans we can process.  These CBOs will also become another form of intervention between the predatory lenders and their preferred home owning targets.

We also note that Dwayne Jones, who joined Parodneck in late 2005, became the Foundation’s Director of Lending, responsible for both the SCHAP program and our Citywide Mortgage Remediation Project.  Dwayne comes with a community lending background at Citigroup combined with service as a non profit board officer focusing on community housing and development needs. He was educated at the University of Oregon where he received a BS Degree in Economics. 
Citywide Mortgage Remediation Project   
In the late nineties, the Parodneck Foundation brought together financial institutions (JP Morgan Chase, Citibank, HSBC and others) and Fannie Mae to create a new Fannie Mae New York pilot program to assist in remediating the financial circumstances of applicants who had been victimized by predatory lenders.  Since then, the initiative has been expanded through collaborations with the Neighborhood Economic Development and Advocacy Program (NEDAP), South Brooklyn Legal Services (SBLS) and local CBO partners. 
In 2007, 239 requests for remediation assistance were received from all areas of the city.  The types of assistance needed varied: sold tax liens; threatened mortgage and tax foreclosures; contractor scams, and more.  Of these, 83 received foreclosure intervention and default counseling while 13 received budget and credit counseling. Four were referred for legal counsel and 127 cases were referred to our partner CBOs or did not qualify for any assistance.  From the intake total, 12 formal mortgage remediation applications were generated. Six have already been refinanced, resulting in over $2.1 million in affordable mortgages and 6 more are in process. Finally, staff also conducted 22 training or educational events with 1515 persons attending.
Another collaboration was the PACE (Preserve Assets and Community Equity) Program, spearheaded by HPD, and supported by several local banks.  PACE’s three citywide partners were Parodneck, SBLS and NEDAP.  PACE was a consumer education, legal services, referral and financial services program geared towards rooting out predatory lending in four targeted neighborhoods in Brooklyn and Queens.  It was designed  to create or enhance  an infrastructure to serve homeowners who are eligible for prime loans and honest credit mechanisms. It also directly educated other homeowners and assisted actual victims of predatory lending. 
Thus, in addition to our citywide activity described above, Parodneck as a PACE partner in the 4 targeted neighborhoods (two in Brooklyn and one each in Queens and the Bronx)  held an additional 9  training or educational events with 695 persons attending.  In this initiative, we processed 54 requests for assistance.  Thirty one were referred to our SCHAP program for home repair assistance, while, of the remaining 23, ten received formal intervention and default counseling, six received budget and credit counseling and one was referred to legal counseling. Finally, two intakes resulted in refinance remediations totaling $725,000 in assistance and an additional refinance case is pending. 
In both these programs, Parodneck has assisted with refinancings, debt consolidations, reinstatements, and loss mitigation, including assistance with the sale of a home to save equity.  
Similarly, we helped in the development of the Mortgage Foreclosure Emergency Prevention Program (MFEPP), which was supported by a City Council grant generated by City Councilmember Lewis Fidler from Brooklyn, along with his Council colleagues. In its first year, Parodneck, again in conjunction with SBLS and NEDAP, served as leads in formally training seven CBOs, which then conducted 91 outreach meetings resulting in 2,730 intakes. During 2007, the program was expanded to thirteen CBOs.  MFEPP educated homeowners about the dangers of the increasing prevalence of “innovative” mortgage products that provide homeowners with initial affordable monthly debt service payments which then collide with the reality of a deflation or leveling of values in the housing market. One of the program’s outcomes was a very informative DVD, available for a nominal cost or viewable on our website. The DVDs are the recorded sessions held in Harlem: one on topics particularly relevant to homeowners and the other on topics particularly relevant to HDFCs.
Parodneck has become more proficient in loss mitigation practices in the past two years. For example, as a result of an arrangement with the Consumer Rescue Fund, we have been able to obtain forbearance agreements, loan modifications, and have had refinancings approved through CRF for our clients, roles formerly associated with our local legal services partners.

We observed an improved level of communication among the community based partners, improved data reporting, a much greater understanding of these programs in the affected neighborhoods, and most importantly, an increase in the number of applicants and in CBO capability. We also believe that many valuable lessons have been learned from these experiments, both in the training and staffing of partners, as well as in direct methods of education and intervention. 
HDFC (Housing Development Fund Company) Support Program 

This program represents our organization’s longest-running effort to create and preserve affordable housing. Through advocacy, technical and financial assistance, we have been instrumental in creating thousands of units that remain affordable through state law and city regulatory agreements and that are resident-controlled.  In 2007, we maintained staff resources and the capacity to support not-for-profit rentals and low-income cooperatives organized as HDFCs even though loan application/volume was minimal during the year. 
As part of the Mortgage Foreclosure Emergency Prevention Program, referred to above, the Foundation undertook a distinct risk assessment approach, starting with Manhattan Community Board 9.  This effort targeted small owners (there are over 130 tax lots in CB 9 zoned for 1-2 family homes) and HDFC’s. As a result of this and our other outreach efforts, we have identified much more work that is needed in the area and we will look to pursue that in 2008. 
CATCH (Community Assisted Tenant Controlled Housing)  
CATCH now has 52 buildings with 837 units in its portfolio. We also note that over the past fourteen  years CATCH has been responsible for $77,908,459 in capital investment in these buildings.

In the fall of 2007, CATCH completed the second phase of our seven Bradhurst Neighborhood Redevelopment Project (NRP) thus providing 77 spacious apartments, funded though tax-credits, for low income families in the heart of Central Harlem.

We also completed renovation of five  our  203k Program NRP buildings in the West 130’s. Residents have begun relocating back into their newly renovated apartments along with new residents. Three more of the 203k brownstones are near completion and the remaining two will begin renovations as soon as the existing residents can be relocated to the newly completed projects.

Two other projects are completing critical phases of construction. Logan Gardens, a 104-unit HUD senior and disabled adult facility at 131st Street in Harlem is in its last phase and nearing project completion. Official opening of Logan Gardens will take place early in 2008, with a celebration joining CATCH members and political and community supporters.  At Logan, we continued to benefit from the services of a resident social worker financed by a grant from HUD.
At Topping Avenue, a 42-unit building in the South Bronx, we are finishing the first stage of construction, which will allow residents to begin moving back into their renovated apartments.

We also started construction this year to develop our first homeownership project, Central Harlem Neighborhood Homes Project which converts units acquired from both HUD and NYC HPD. Four of its five brownstones are under construction. Marketing for these brownstones has started and gives priority to CATCH members and Harlem residents.  A fifth brownstone, which will be sold at a market price to help subsidize two other brownstones, is currently under construction and is also scheduled for completion this winter.  Here, CATCH members will be able to utilize skills earlier developed in other CATCH buildings --- thus maturing into ownership responsibility while still remaining in the community.

We continued collaborating in the return to full stature of the Banana Kelly Community Improvement Association in the Bronx. Steve Carter, Parodneck’s Associate Executive Director, has been acting as a consultant and technical advisor to Banana Kelly and an additional Parodneck representative has been elected to the Banana Kelly board.
CATCH is especially pleased that tenant groups and developers are realizing the strong organizational resources CATCH can bring to distressed buildings as well as the contributions the mutual housing model can make to a new development.  After the residents of a 50-unit building in Brooklyn asked CATCH for help, the building deed was acquired through the City’s Third Party Transfer program.  Development plans are already in process and renovations are to start in the fall. 
CATCH has also been asked for help by another Brooklyn resident group in a 20-unit HUD building on St. Marks Avenue and by a local development team to partner with them as one of three or four likely bidders to develop a Bronx project called Highbridge Gardens. That proposal  features a Green Roof as well as intergenerational program elements designed to strengthen the bid.

Board of Directors 

The board welcomed a new member, Patrice Havelka, during 2007.  Patrice is a Vice President, Senior Relationship Manager, at Washington Mutual Bank. She has also served in the Community Development Group at JPMorgan Chase and as Director of Multifamily Underwriting at the NY State Housing Finance Agency.  She has been a board member of several housing and community

development nonprofits and we will certainly benefit from her extensive experience.
