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PARODNECK FOUNDATION/CATCH - YEAR 2009 REPORT
  Contemplating Change, by Carlton Collier, Executive Director    
In his first term as Mayor of New York, former Mayor Ed Koch spent a lot of time touring the city and soliciting feedback from constituents with his  inevitable  “How am I doing?”

Now that more than a year has passed since Barak Obama took office, I have been asking myself how I would answer that same question if President Obama asked.  I think that my answer would have to be framed by the context of the work I do every day of the week.  How does the President’s administration treat the most vulnerable among us – our senior citizens?  Where does affordable housing stand as a priority within the administration?  Has there been any semblance of balance as to how this administration has approached the mortgage foreclosure crisis?  

Regarding  seniors, I was disappointed when informed by a consultant that the administration would not be seeking Congressional appropriations for the HUD 202 program for the next fiscal year.  If true, this was disappointing because we have been working with a church in East New York in  Brooklyn and were ready to hire a consultant to get us ready for an anticipated application to HUD for 202 funding of a new-construction senior project.  However, given our understanding that HUD is  reviewing the program with an eye towards making it easier to leverage other funding sources  for use with HUD 202 funds, this may turn out to be good for the program.  It may permit more effective leveraging of scarce federal dollars, and ultimately offer us  an opportunity to develop  senior projects like East New York in a manner that will provide for more amenities and an enhanced quality of life, similar to our other HUD 202 project, Logan Gardens.

Regarding affordable housing in general, we in New York can take both pride and comfort in knowing that a consummate housing professional who honed his skills and perspectives on affordable housing and community development right here in New York City is at the helm of the nation’s housing agency.  Shaun Donovan has marked his first year in office with a diverse array of initiatives that have promoted “green development” and green jobs; provided targeted funding for preservation of affordable housing throughout the nation, fought discrimination in housing, and recently devoted $24 million in federal funding to allow the  NY City Housing Authority to continue to fund needed housing vouchers.  Overseeing an agency that for many years has been a dumping ground for patronage jobs and for political appointees who did not believe in the mission of the agency, Secretary Donovan has made a great start in redirecting the agency’s spirit and mission for the many hard-working and committed civil servants who were awaiting the right kind of leadership in order to excel.

Finally, I am among those who remain confused about what exactly did happen in the fall of 2008 to cause the economy to go into freefall, nearly approaching the economic disaster  of the  Great Depression.  But what I do understand is the good that much of the stimulus money has done to assist our organization in serving those, mostly senior citizen homeowners, who were cajoled into taking on mortgage debt that was totally unsupported by their personal financial circumstances.  Stimulus money that has been distributed through Albany and New York City has allowed us to continue our groundbreaking work in the area of predatory lending remediation, foreclosure prevention and loss mitigation.

So, on balance, I would say that 2009 was a good start  towards the kind of change that will positively benefit our clients and our communities in the city. I look forward to continuing our partnership with government at all levels to accomplish the work that continues to be so vital to our communities, our city and our nation.
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

Our three major programs – SCHAP, Citywide Mortgage Remediation, and the CATCH mutual housing program – remain  the main  expressions  of  our affordable  housing and  community  development mission. 

SCHAP (Senior Citizens’ Homeowner Assistance Program) 
For the past decade, the Foundation has been at the forefront of the mortgage foreclosure issue helping to stabilize low to moderate-income homeowners in their communities, and for 25 years has helped low-income seniors make much-needed home repairs.  During the current foreseeable mortgage debacle, Parodneck has always maintained its primary focus on keeping our community of seniors in their home under safe, livable, and good repair conditions that can include the replacement of obsolete structures and systems. 

SCHAP is the only program in New York City exclusively targeted to meet seniors’ home improvement needs.  There are over 100,000 low and moderate-income senior homeowners, all of whom are  eligible for SCHAP home repair loans, and many of whom are subject to the risks of subprime and predatory unaffordable loans.
In 2009, we saw a 93% increase in our applications from senior homeowners threatened by the twin challenges of debt and property deterioration. At the same time, these long-term neighborhood cornerstones – 1 to 4 family homes-- were threatened by a darker funding climate.  For example, the NY City budget has reduced SCHAP's funding of $1.8 million for repairs down to $900,000.  Yet over the past five years, we have closed on loans for upgrades and repairs on over 60 senior owned units per year and conducted annual household reviews for more than 400 senior homes, resulting in nearly $11 million in home repair loans.
SCHAP originated and funded 30 low-income senior citizen household loans covering 44 units in 2009. These loans pay for critical repairs, home mechanical and systems upgrades, engineering, and architectural services. However, SCHAP did not meet its full production goals. Some $1,207,572 in housing loans was provided from a combination of city, state, federal and private funds. These totals were lower than our traditional output, which has ranged around 50 to 60 units per year, averaging $1,800,000 in loans originated and funded. 

We have applied to replace this lost source of funds through federal Community Development Financial Institution (CDFI) earmarked stimulus funds. We have also aggressively turned to NY State capital resources like RESTORE, an emergency repair fund; ACCESS to HOME, a disabled persons retrofit fund,  and  our traditional New York State funding sources  such as AHC and HOME

Reduced SCHAP lending in 2009 was due to the fact that our “traditional” senior homeowner now comes to us with a new primary challenge - an unaffordable mortgage or other financial distress threatening their home ownership. This is a challenge well beyond the scope of home repairs. However, Parodneck understands the relationship between deferred home maintenance, unaffordable loans, and unpaid ownership expenses like utilities, taxes, and municipal charges.   Too often, the need to address these issues is the senior homeowner’s first encounter with a predatory lender. 

Hence, our efforts in 2008 were concentrated on salvaging over $40 million in the foreclosing debt of senior homeowners. Our foreclosure intervention and other financial distress remediation efforts like clearing credit judgments, and municipal and mechanics liens, set the stage for Parodneck to treat the home repair needs of financially stabilized households in 2009.  
Despite an uncertain funding climate, we have positioned ourselves through partnerships to be closer to senior homeowner’s ownership, safety, and livability interests. We have done this through outreach, education, and direct services. Senior citizen direct service providers like the Department of Health, Department of Buildings, Department for the Aging, senior community centers, and local CBO’s, give

 Parodneck a network of collaborators that is enhanced by legal, political, and public policy advocacy groups who help us achieve more positive outcomes. This network has played a significant role in our outreach efforts.   Many of these events were at the request of local agencies and elected officials. 

In 2009, we completed a pilot project, in which we partnered with six neighborhood organizations to ensure that a local face in the senior’s community makes SCHAP home repair services more accessible. While the pilot did yield an increased volume of SCHAP applications, we learned that the 
day- to- day needs of often overwhelmed CBOs makes it difficult to for them to completely originate a SCHAP loan that we would then  underwrite and fund.  Nonetheless, we learned how to work more effectively with these partners via more targeted outreaches and improved intake procedures.

CATCH (Community Assisted Tenant Controlled Housing)
CATCH now has 62 buildings with 911 units in its portfolio. We also note that over the past fourteen years, CATCH has been responsible for $82,708,459 in capital investment in these buildings.

Logan Gardens, CATCH’s 104-unit senior and disabled adult facility on 131st Street completed construction in early 2008. In 2009, we began to close out our contractual financing obligations   and turned our attention to developing a more robust set of activities designed to keep the residents active, healthy and engaged with their building and the neighborhood.

CATCH was asked to take management control of a 50 unit building at 34 Jefferson Street in Brooklyn.  Differences had developed between the previous developers and the tenants, and the residents interviewed several potential replacements. CATCH was selected. We are looking forward to working with their very engaged leadership to assist in converting their building into a limited equity coop.

Our “203k” project in Central Harlem and in the West 130s, acquired under the Neighborhood Redevelopment Program, moved into the closeout phase as the eight buildings converted to permanent financing.  20 spacious apartments emerged from the 77 SRO units, with financing from city federal, city, and private (BPD Bank) sources.  

Our 43 unit building on Topping Avenue in the Bronx was prepared for full occupancy as we worked closely with the residents to help them convert to a limited equity cooperative.  We are also worked with the board to approve new shareholders.

In 2009 we competed the sale of five Neighborhood Housing Program (NYCHPD- sponsored program)  brownstones  in Central Harlem   CATCH believes that a portion of our activity should be devoted to providing homeownership activities for community residents  who may wish to move  from rental to 

home ownership.  The brownstones sold for between $455,695 to $668,693 and each included two income generating rental units which gave people not normally able to afford homes added leverage to purchase. This was CATCH’s first experiment with home ownership programs, and our staff rapidly developed the skills needed to handle such projects.

We continued working with a faith-based organization in Brooklyn on a “HUD 202 project” for very low income elderly persons. These types of partner endeavors are always lengthy, multi year projects.  We are engaging consultants and plan to have a funding proposal ready for submission   in 2010.

We also oversaw a NY Community Trust funded survey of member‘s personal and professional-assets which can be used by the CATCH community at large.  ActKnowledge, a local research organization with CUNY roots, conducted surveys in all of our buildings.  ActKnowledge worked with and trained several of our resident members to conduct the surveys.  We are working with MHA boards and ActKnowledge to capitalize on the results - which showed how vast and diverse those assets are. The groups are developing strategies to use those assets and to increase member involvement.  
Citywide Mortgage Remediation Project   
The mortgage foreclosure crisis that led to the current economic crisis was, while perhaps not predictable ten years ago, a least a crisis whose developing roots could be  observed.   In the  late  ‘90s
Parodneck brought together financial institutions to create a pilot program to assist  victims of predatory lenders. That initiative expanded through collaborations with the Neighborhood Economic Development and Advocacy Program, South Brooklyn Legal Services and local CBO partners.    Later, the City and City Council sponsored two programs (PACE and MFEPP) in specific neighborhoods.   We became key actors in both of these and continued our citywide activities.  By mid-2009, government and private response increased considerably.     The two city programs were phased out and a new initiative, the Center for New York City Neighborhoods (CNYCN) began.  Throughout, Parodneck continued its long-standing mortgage foreclosure prevention and remediation/counseling work.

Thus our message and our services have coalesced around a particularly targeted group – seniors. The SCHAP home repair program brings us into  seniors homes where Parodneck offers a myriad of resources and ancillary services to assist  them with water, tax arrears, energy savings and efficiency measures, and mortgage stability, all in the service of maximizing seniors’ livability in their communities.

While some traditional sources of remediation funding may have evaporated, the current foreclosure crisis has generated potential new sources of funding, primarily governmental.  For example, three new government programs provided opportunities in 2009 for funding and we were able to tap into all of them, two from the State (SONYMA and DHCR) and one City- based (CNYCN.)

This new funding enabled our staff to conduct 65 outreach events at community-based organizations, churches, senior centers, and in legislators’ district offices, with over 2,987 attending. These events as, well as active marketing and partnerships generated hundreds of requests for help. 

In 2009, we received 712 requests for remediation assistance throughout the city. The assistance needed varied: sold tax liens; threatened mortgage and tax foreclosures; contractor scams, and more. Specifically,      338 cases with $109,850,000 in mortgage debt received preliminary consultation. 
     Of these:
  137 received loan modifications 

                            81 cases are pending lender decision 

                52 cases are awaiting initial lender response 

                48 cases were referred to legal services  

A critical factor which has turned the tide in the homeowner’s favor is the increased numbers of government funded foreclosure counselors. These counselors provide a vigilant check on the remarkably clumsy efforts of lenders, loan “servicers” (who provide the routine management of the mortgages) and investors to modify their poorly originated unaffordable loans.    Today, counselors and homeowners also have at their disposal court mandated lender and homeowner remediation conferences. Most homeowners are still not aware they have the right to these conferences if a foreclosure notice is filed.  The courts now more frequently   are a referee to ensure that homeowners are no longer bullied by lenders and that they get an opportunity to demonstrate how a more affordable mortgage payment can help them keep their home.  Given these conferences, there is a need for homeowners to be adequately prepared to consider their options. Homeowner preparation for conferences has fallen heavily on legal aid groups and experienced foreclosure counseling agencies like Parodneck. 

Finally, the Department made a significant reorganization of its staff in order to more actively intervene in the community and to identify seniors hiding from the shame of defaulting loans. We increased our home visits and set up regular clinics close to ground zero for foreclosures.  Our staff has maintained 
the capacity to fully equip senior s with a home repairs strategy for through SCHAP and for treating their household balance sheets through budgeting, credit counseling, and mortgage modifications.

New staff includes Octavia Brown, an Intake Coordinator, with the skills to triage cases from deferred and emergency home repair needs to significant financial distress cases.  Joining Gerald Carter, who has 25 years of mortgage, debt, and credit repair counseling is Noemi Aviles.  Ms Aviles is bilingual, has over 20 years of credit and underwriting experience  in banking industry, and has counseled and presented  dozens of  cases on behalf of clients for loss mitigation outcomes which lower mortgage payments.  We are also now well versed in the Home Affordable Mortgage Program and stay current through conference calls with regulators and our participation in national and regional advocacy efforts. 

HDFC (Housing Development Fund Company) Support Program 

Although our commitment to this important part of the affordable housing sector remains, we provided no financial assistance to HDFC's in 2009.  However, we have been called by several HDFCs seeking advice and technical assistance.  One such building is a cooperative in Upper Manhattan -- a typical mature, post-regulatory period, tenant cooperative, purchased from the city by the residents about two decades ago. It was in need of repairs and upgrades, with the dilemma of having a mix of older, fixed income residents who paid $250 each for their co-op shares, and a newer generation of shareholders who paid upwards of $100,000 for their shares.  Obviously, the expectations and needs of these two disparate groups are often difficult to reconcile -- attempting to balance between maintaining affordability  and  utilizing the  market to solve  short-term problems.  This  problem is especially difficult 
when the only way to remain affordable in the long term is to accept City money, which comes with strings that could effectively reduce the market value of apartments by 50% or more. We are also involved with many of our CATCH-affiliated HDFCs, looking to provide an infusion of capital since it has been 15 to 20 years since the last upgrades were done.

Board of Directors 
The board’s structure and membership remained unchanged during 2009.
